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	Day and time in March
	EVENT
	Location


	Participants

	Friday 10

	04.00
	Arrival to Dushanbe from Istanbul (TK 1344)
	Airport

Various locations


	· Ms. Nino Antadze;

· Ms. Maria Cristina Profili;

· Mr. Anvar Munavvarov

	Saturday 11

	
	
	
	· 

	19.35

	Arrival in Dushanbe from Moscow (J7 632) – transport to Hotel Avesto

	Airport,
Hotel Avesto
	· Ms. Carolina de Borbon Parma
· Mr. Hari Srinivas 

	Sunday 12

	00.50
	Arrival in Dushanbe from Moscow (E3 221) – transport to Hotel Avesto
	Airport

Hotel Avesto
	· Mr. Thierry Veyrat;

· Mr. Abdul Haq Amiri;

· Mr. Jevgeni Jutkevits;

· Mr. Edward Pearn;

· Mr. Vladimir Sakharov;

· Mr. Per Becker.

	08.00 – 09.00
	Breakfast

	Hotel Avesto 
	· Team



	09.30-10.30
	Introduction with UN DRMP (Logistics & Programme)
	UNDRMP
	· Team

· Mr. Nigina Alieva (Project Analyst);

· Mr. Khusrav Sharifov (Programme Officer);

· Mr. Timur Tadzhibaev (Information Management Specialist);

· Mr. Ole Ramsing (Project Manager).


	10.30 – 12.00
	Setting up office, settling in
	UNDRMP
	· Team



	12.00 – 14.00
	Lunch
	
	

	14.00 – 18.00
	Internal meetings and preparations
	UNDRMP
	· Team



	Monday 13

	09.00 – 10.00
	Introduction UN Resident Coordinator


	UN Common Premises (UNCP)
	· Team

· Mr. William Paton, UN Resident Coordinator
· Ms. Thekla Kelbert, Head of UNCU
· UNDRMP (Ole Ramsing, Khusrav Sharifov, Nigina Alieva)

	10.00 – 11.00
	Introduction with the Minister for Emergency Situations
	MoES HQ
	· Team

· Minister for Emergency Situations

· UNDRMP (Ole Ramsing, Khusrav Sharifov, Nigina Alieva)

	11.00 – 12.00 
	Information Management and Analytical Centre, MoES
	IMAC, MoES HQ
	· Selected team members (Nino Antadze, Maria Cristina Profili, Per Becker)

· Mr. Alisho Shomahmadov, Head of IMAC, MoES;

· Ms. Mavluda Muratova, Geophysics Info and Mapping Officer

	11.00 – 12.00
	Tsentrospas (SAR)
	MoES HQ
	· Selected team members (Edward Pearn, Jevgeni Jutkevits ) 

· Mr. Andrey Pilkevich, Head of Tsentrospas

	11.00 – 12.00
	Usoi Department
	Usoi Department, Ministry of Defence 
	· Selected team members (Hari Srinivas, Abdul Haq Amiri, Shamsudin Muhudinov)

· Mr. Maskaev Shahodatqadam, Head of the Department

· Ms. Gulsara Pulatova, Project Coordinator, Prevention, Mitigation and Preparedness International

	11.00 – 12.00
	Ministry of Foreign Affairs
	MoFA
	· Selected team members (Vladimir Sakharov, Carolina de Borbon, Anvar Munavvarov )

· Representative from MoFA?

	12.00 – 13.30
	Lunch
	
	

	13.30 – 15.00
	State Committee on Statistics
	State Committee on Statistics
	· Selected team members (Hari Srinivas, Per Becker)

· Representative from SCS?



	13.30 – 15.00
	Ministry of Labor and Social Protection 
	MoLSP
	· Selected team members (Nino Antadze, Abdul Haq Amiri)

· MoLSP?

	13.30 – 15.00
	Ministry of Health and Republican Epidemiological Centre
	MoH and REC
	· Selected team members (Maria Cristina Profili, Shamsudin Muhudinov)

· Moh and REC?

	15.00 – 18.00
	Report writing and email
	UNDRMP
	· Team (also those not involved in above meeting can work on Report from 13.30)



	Tuesday 14

	09.00 – 10.30
	REACT - Presentation of UNDAC and mission team
	UNCP
	· Team

· REACT partners



	10.30 – 12.00
	Committee on the Protection of Environment and Forestry
	Ministry of Agriculture
	· Selected team members (Hari Srinivas, Vladimir Sakharov, Abdul Haq Amiri, Anvar Munavvarov )

· MoA?



	10.30 – 12.00
	Institute of Seismology
	Academy of Science
	· Selected team members (Jevgeni Jutkevits , Nino Antadze, Per Becker) 

· Prof. Nizomov, Director, Institute of Seismology 

· Prof. Farshed Karimov, Doctor of Sciences (geophysics), Deputy Director, Institute of Seismology

	10.30 – 12.00
	Glav Geology
	Glav Geology
	· Selected Team members (Edward Pearn, Carolina de Borbon)

· Mr. Azim Ibrakhim, Director of Glav Geology

· Mr. Akhmed Akmalov, Head of Department, Glav Geology

	12.00 – 13.30
	Lunch
	
	

	13.30 – 15.00
	Center for Coordination of Projects on Liquidation of Consequences of Natural Disasters by MoES
	Center for Coordination of Projects on Liquidation of Consequences of Natural Disasters
	· Selected team members (Edward Pearn, Per Becker, Maria Cristina Profili, Abdul Haq Amiri, Shamsudin Muhudinov)

· Mr. Shamsuddinov, Head of the Center 

· Mr. Abdulloev, Deputy Head of the Center 

	13.30 – 15.00
	Department of Ecology and Emergency Situations, Presidential Apparatus
	Presidential Office 
	· Selected team members (Hari Srinivas, Vladimir Sakharov, Anvar Munavvarov )

· Mr. Makhmadsharif Khakdodov, EnvSec Focal Point for Tajikistan

· Mr. Jumabek Kurbonbekov, Deputy Head of the Department

	13.30  - 15.00
	Agency for Hydrometeorology 
	Agency for Hydrometeorology
	· Selected team members (Nino Antadze, Jevgeni Jutkevits ) 

· Mr. Anvar Khomidov, Deputy Head of the Agency 

	15.30 – 18.00
	Email and report writing
	UNDRMP
	· Team



	Wednesday 15

	08.30 – 10.00
	Ministry of Melioration and Water Resources
	Ministry of Melioration and Water Resources


	· Selected team members (Hari Srinivas, Vladimir Sakharov, Shamsudin Muhudinov)

· Ministry?

	08.30 – 10.00
	Ministry of Agriculture
	Ministry of Agriculture
	· Selected team members (Abdul Haq Amiri, Per Becker) 

· MoA?



	10.00 – 12.00
	Ministry of Economy and Trade
	Ministry of Economy and Trade
	· Selected team members (Nino Antadze, Carolina de Borbon)

· Ministry?



	10.00 – 12.00
	Ministry of Transport
	Ministry of Transport
	· Selected team members (Edward Pearn, Anvar Munavvarov )

· Ministry?



	12.00 – 13.30
	Lunch
	
	

	13.30 – 16.00
	Training Centre of MoES
	MoES Training Centre
	· Selected team members (Edward Pearn, Jevgeni Jutkevits, Per Becker, Anvar Munavvarov 
· Mr. Ziyoev Abduvali, Head of the TC



	13.30 – 15.00
	Training of Population Department of MoES
	MoES HQ
	· Selected team members (Maria Cristina Profili, Hari Srinivas, Shamsudin Muhudinov, Abdul Haq Amiri)

· Mr. Muhammad Kenjaev, Chief of the Department



	16.00 – 18.00
	Report writing
	UNDRMP
	· Team



	Thursday 16

	
	Mission A – Khujand 


	Dushanbe-Khujand (air)
	· Hari Srinivas 

· Nino Antadze

· Mr. Alisho Shomahmadov, MoES HQs

· Ms. Rano Numanova, UNDRMP 

· Mr. Noibov, M., MoES Khujand 



	09.00 – 16.00
	Mission B – Garm
	Dushanbe-Garm (road)
	· Edward Pearn 

· Anvar Munavvarov

· MoES HQs?

· Mr. Khusrav Sharifov, UNDRMP 

· Mr. Muzaffar Usmonov, MoES Rasht Valley 

	08.00 – 10.30
	Mission C – Kulyab and Kurgan Teppe 


	Dushanbe-Kulyab and KT (road)
	· Christina Profili, 

· Per Becker, 

· Vladimir Sakharov

· Ms. Nigina Alieva, UNDRMP 

· Mr. Bozorov, MoES Kurgan Tube

· Mr. Murodov Amirali, MoES HQ
· Mr. Abdusattor Khushvaqtov, MoES Kulyab zone

	
	Mission D – Khorog 


	
	· Jevgeni Jutkevits, 

· Abdul Haq Amiri, 

· Carolina de Borbon

· Mr. Timur Tadzhibaev, UNDRMP 

· Mr. Kholiqnazarov, MoES Khorog

· Mr. Haibullo Latipov, Deputy Chief of Staff, MoES HQ

	14.00 – 16.00
	Meeting with MoES
	MoES 
	· Mission A and C


	Friday 17

	09.00 – 18.00
	· Local MoES;

· Local Hukumats (deputy heads responsible for DRR);

· REACT (only Kulyab and Garm);

· International NGOs;
	Various
	· To be determined

	Saturday 18

	08.00 – 18.00
	Regional centers – Dushanbe

Report writing
	Road

UNDRMP


	· Team A, B, C, and D



	Sunday 19

	08.00 – 18.00
	Report writing
	Hotel / UNDRMP
	· Team



	Monday 20

	09.00 – 10.30
	Red Crescent Society and IFRC
	RCST /IFRC
	· Selected team members (Shamsudin Muhudinov, Vladimir Sakharov, Carolina de Borbon, Maria Cristina Profili, Abdul Haq Amiri)

· Mr. Sandro Kushashvili, DM Delegate, IFRC

· Mr. Ikrom Soliev, Head of Disaster Management Department, RCST

· Mr. Umed Sayduniev, Disaster Preparedness Coordinator, RCST

· Mr. Khamdam Khomidov, Disaster Response, RCST 

· Mr. Varkha Ohanijozov, Vice President RCST



	09.00 – 10.30
	Focus Humanitarian Assistance
	Focus
	· Selected team members (Anvar Munavvarov , Nino Antadze, Per Becker, Jevgeni Jutkevits)

· Mr. Hadi Husani, Chief of Mission, FOCUS

· Mr. Abdusalom Mamadnazarov, Deputy Chief of Mission

	10.30 – 12.00
	MoES HQ midway briefing
	MoES HQ
	· Team

· Mr. Mahmadullo Halimov, First Deputy Minister, Chief of Staff 

· Mr. Islom Usmanov, Deputy Minister.

· Mr. Alisho Shomahmadov , Head of IMAC, MoES HQ

· UNDRMP

	12.00 – 13.30 
	Lunch


	
	

	13.30 – 15.00
	Various REACT partners
	Various
	· Selected team members

· Various



	15.00 – 18.00 
	Report writing 
	UNDRMP
	· Team



	Tuesday 21

	Tue 21
	Now Ruz National Holiday

Report writing
	Hotel / UNDRMP
	· Team

	Wednesday 22

	08.00 – 10.00
	Report writing
	UNDRMP
	· Team



	10.00  - 12.00
	WFP
	WFP
	· Selected team members (Vladimir Sakharov, Carolina de Borbon, Maria Cristina Profili , Shamsudin Muhudinov, Nino Antadze)

· Ms. Daniela Owen, Country Director, WFP

· Mr. Kodendera Belliappa, Head of Logistics, WFP 

	10.00 – 12.00
	UNHCR
	UNHCR
	· Selected team members (Edward Pearn, Anvar Munavvarov , Abdul Haq Amiri, Per Becker)

· Mr. Francisco Galindo-Velez, Representative, UNHCR

· Ms. Katja Storch, Protection Officer, UNHCR

	12.00 – 13.30 
	Lunch


	
	

	13.30 – 15.30
	UNDP
	UNDP
	· Selected team members (Vladimir Sakharov, Carolina de Borbon, Nino Antadze, Abdul Haq Amiri,) 

· Mr. Igor Bosc, DRR

· Mr. Sukhrob Khoshmuhamedov, ARR/Program, UNDP

· UNDRMP (Ole Ramsing, Khusrav Sharifov)

	13.30 – 15.30
	IOM
	IOM
	· Selected team members (Jevgeni Jutkevits, Shamsudin Muhudinov) 

· Mr. Mahmoud Naderi, Head of IOM

	13.30 – 15.00
	Asian Development Bank
	ADB
	· Selected team members (Hari Srinivas, Per Becker)

· Mr. Tariq Anwar, ADB

	13.30 – 15.30
	UNICEF
	UNICEF
	· Selected team members (Edward Pearn, Anvar Munavvarov , Maria Cristina Profili ) 

· Ms. Yukie Mokuo, Head of Office , UNICEF

	16.00 – 18.00
	First draft report
	UNDRMP
	· Team

	Thursday 23

	09.00 – 11.00
	Swiss Agency for Development and Cooperation (SDC) and ECHO
	SDC
	·  Selected team members (Vladimir Sakharov, Edward Pearn,Carolina de Borbon, Abdul Haq Amiri,  Maria Cristina Profili, Per Becker, Shamsudin Muhudinov)

· Mr. Daniel Zuest, Country Director , SDC

· Mr. Sebastian Eugster, International DR Programme Officer, SDC

· Ms. Cecile Pichon, Head of Office, ECHO

· Mr. Zafar Teshaev, Deputy Head of Office

	11.00 – 12.30
	USAID
	Embassy of US in Tajikistan, USAID
	· Selected team members (Vladimir Sakharov, Edward Pearn, Nino Antadze,  Maria Cristina Profili, Hari Srinivas, Jevgeni Jutkevits)

· Mr. Peter Argo, Country Program Officer, USAID 

· Mr. Abdurahim Muhidov, Project Management Specialist, USAID 

	12.30 – 13.30
	Lunch
	
	

	13.30 – 15.00
	Meeting with the Embassy of Russia 
	Embassy of Russia
	Selected team members

	13.30 – 15.30
	WHO
	WHO
	· Selected team members (Maria Cristina Profili , Shamsudin Muhudinov, Carolina de Borbon)

· Dr. Santino Severoni, WHO Representative/Head of WHO Country Office

· Mr. Jamshed Khasanov, National Officer on DP and DR, WHO

· Ms. Sarah Bernhardt, Public Health Officer, WHO

	15.30 – 18.00

	Second draft report
	UNDRMP
	· Team



	Friday 24

	05.50
	Departure Dushanbe to Istanbul (TK 1345)
	Airport
	· Selected team members: Ms. Nino Antadze; Mr. Anvar Munavvarov.



	08.00 – 10.30
	Report writing
	UNDRMP
	· Team



	10.30 – 12.00
	German Embassy
	German Embassy
	· Selected team members (Vladimir Sakharov, Carolina de Borbon, Jevgeni Jutkevits, Per Becker)

· Ms. Sonja Schlegel, Attaché for Economic Cooperation, German Embassy 


	10.30 – 12.00
	DFID
	Embassy of UK
	· Selected team members (Edward Pearn, Anvar Munavvarov , Nino Antadze, Shamsudin Muhudinov)

· Mr. Shuhrat Rajabov, Head of DFID section


	12.00 – 13.30
	Lunch
	
	

	13.30 – 16.00
	Various REACT partners (mainly NGOs)
	Various
	· Selected team members

· Various



	16.30 – 17.30 
	Debriefing with MoES HQ followed by a dinner with MoES representatives
	MoES HQ
	· Team 
· Mr. Rajabov, First Deputy Minister, MoES HQ;
· Mr. Islom Usmanov, Deputy Minister, MoES HQ;
· Mr. Alisho Shomahmadov (Head of IMAC);

· UNDRMP (Ole, Khusrav, Nigina)



	17.30 – 20.00
	Dinner with MoES HQ
	Varzob (tentatively)
	· Team 
· Mr. Rajabov, First Deputy Minister, MoES HQ;
· Mr. Islom Usmanov, Deputy Minister, MoES HQ;
· Mr. Alisho Shomahmadov (Head of IMAC);

· UNDRMP (Ole Ramsing, Khusrav Sharifov, Nigina Alieva)



	Saturday 25

	08.00 – 18.00
	Final draft report
	UNDRMP
	· Team



	Sunday 26

	01.40
	Departure Dushanbe to Moscow (E3 222)
	Airport
	· Selected team members: Mr. Thierry Veyrat; Mr. Jevgeni Jutkevits.



	08.00 – 18.00
	Finalizing and printing report

	UNDRMP
	· Team

	Monday 27

	09.00 – 10.30
	Debriefing with REACT
	UNCP
	· Team

· REACT partners



	15.00 – 16.00
	Debriefing with UNRC
	UNCP
	· Team

· Mr. William Paton, UNRC
· Ms. Thekla Kelbert, Head of UNCU 

· UNDRMP (Ole Ramsing, Khusrav Sharifov, Nigina Alieva) 

	16.00 – 19.00
	Closing down office
	UNDRMP
	· Team


	19.00 – 21.00
	Farewell dinner
	
	· Team;

· UNDRMP;

· MoES

	Tuesday 28

	02.50
	Departure from Dushanbe
	Airport


	· Ms. Carolina de Borbon Parma;
· Mr. Abdul Haq Amiri;

· Mr. Edward Pearn;

· Mr. Vladimir Sakharov;

· Mr. Per Becker;

· Mr. Hari Srinivas (to be determined).



	The end of yet an UNDAC mission


h:\programme\undac 2006\agendas\draft tajik mission programme_11march2006_eng.doc
23 Bukhoro street, Dushanbe, at “Kontinent” Restaurant, Office: (+992 372) 215932, 278035,  Fax: (+992 372) 278993, www.untj.org
23 Bukhoro street, Dushanbe, at “Continent” Restaurant, Office: (+992 372) 215932, 278035, Fax: (+992 372) 278993, www.untj.org

