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1. General provisions.
1.1 The Government, as represented by the Government of Tajikistan, is the founder of  Information and Analytical Center that decided to establish the Center.
1.2 Ministry of Emergency Situations and Civic Defense of Republic of Tajikistan (hereinafter referred as MoES CD RT) is the authority for state management of Information Management and Analytical Center, as well as authority for fulfilling the functions of state ownership rights in regards with the Center.
1.3 The present ToR identifies organizational basis for the operations of Information Management and Analytical Center of the Ministry of Emergency Situations and Civic Defense of Republic of Tajikistan.

1.4 Information Management and Analytical Center is a scientific and research structural subdivision of Ministry of Emergency Situations and Civic Defense of Republic of Tajikistan involved in monitoring natural and technological hazardous processes.  The Center is established to assure durable receipt, analysis, storing and transmission of existing and regularly incoming flow of information on emergency situations related to natural and technological disasters, as well as risk reduction of such disasters (hereinafter referred as ES).
1.5 The operations of Information Management and Analytical Center on emergency situations and civic defense in the Republic of Tajikistan will be reflected in the areas of protection of country population and territory from emergency situations that have natural and technological nature.
1.6 Information Management and Analytical Center observes the laws of Republic of Tajikistan on “Civic defense”, “Protection of population and country territory from emergency situations that have natural and technological nature”, and all other decrees and bylaws of the Government of Republic of Tajikistan, which are related to organization of activities and action plans for disaster risk reduction and response in the country. The Center observes the Terms of Reference of Ministry of Emergency Situations and Civic Defense of Republic of Tajikistan and the present Terms of Reference.
1.7 Information Management and Analytical Center facilitates implementation of unified government policy on emergency monitoring, forecasting and prevention, as well as on protection of country population, territory and wealth from natural disasters and possible harms at the times of disaster.

1.8 Information Management and Analytical Center assists in implementation of international and bilateral protocols on collaboration in the areas of forecasting, preventing and responding emergency situations.
1.9 Information Management and Analytical Center is a legal successor of Monitoring and Forecasting emergency situations Unit of the Emergency prevention, population and country protection Department of Ministry of Emergency Situations and Civic Defense of Republic of Tajikistan.
2. Objectives and tasks of Information Management and Analytical Center.
2.1. Perform receipt, comprehensive analysis, reliable storing and transmission of information (hereinafter referred as information) on emergencies, which have natural and technological nature, with application of modern technologies (spatial, GIS and etc.).
2.2. Assist in development and implementation of government programs focused on prevention of emergencies and protection of population and country territory.

2.3. Organization of coordinated and mutually beneficial collaboration with relevant subdivisions of  Ministry of Emergency Situations and Civic Defense of Republic of Tajikistan and with other interested ministries, authorities, scientific and research institutions, as well as with international organizations and partners, on receiving, analyzing, storing, sharing and using information.
3. Key functions of Information Management and Analytical Center.
3.1. Assists in development and implementation of draft normative and legal protocols related to forecasting and prevention of emergencies.
3.2. Develops instructions on collecting, processing, storing and transmission of information related to ongoing and potentially emerging natural disasters.

3.3. Organization of effective information collection per state statistic form approved for the MoES on annual reporting of natural disasters occurred in Tajikistan.
3.4. Upon collaboration with government authorities and agencies, develops proposals and recommendations on identifying priority directions of government policy on monitoring, forecasting, preventing, mitigating and responding emergency situations, and protecting country population, territory and key industries from natural disasters, and implementing scientific and other project activities related to forecasting and prevention of emergencies.
3.5. Coordinates activities of Monitoring Units of other organizations and institutions that are part of unified government system for forecasting, prevention and response to emergency situations.
3.6. Develops risk and vulnerability maps (including population, territory and key economic industries) of Tajikistan nation-wide in order to formulate recommendations on organization of activities for preparation, prevention, and risk reduction of natural and technological disasters, and for emergency response.
3.7. Assists in development and implementation of disaster monitoring and early warning system in more vulnerable regions of Tajikistan. 
3.8. Assists in development and implementation of targetted scientific and technical programs, which are  focused on protection of population and country territory, as well as on disaster prevention and response.
3.9. Develops proposals on application of GIS technologies and possibilities of computerizing major threatening processes (including floods, mudflows, strong earthquakes, etc) in order to possibly forecast scenario of the consequences of these processes and for effective application of resources and efforts on emergency response (in close collaboration with relevant research and scientific institutions);
4. Organizational structure of Information Management and Analytical Center:
4.1. Information Management and Analytical Center is founded based on Monitoring and Forecasting emergency situations and Computing and Analytical Units of the Emergency prevention, population and country protection Department of Ministry of Emergency Situations and Civic Defense of Republic of Tajikistan.

4.2. The structure of Information Management and Analytical Center is comprised of the following:

· Information analysis and emergency monitoring, forecasting and coordination Unit;

· Information and technical support Unit (system administration, information system, database, computer set-up, etc.); 

4.3. Information Management and Analytical Center has local network system for receipt, transmission, and storing information within the Ministry of Emergency Situations and Civic Defense. This local network system will be linked with other central and regional subdivisions of MoES CD and other ministries, authorities, international and national organizations and partners. 

5. Organization of activities and management of 
Information Management and Analytical Center.
5.1 Ministry of Emergency Situations and Civic Defense fulfills overall management of Information Management and Analytical Center;
5.2 Ministry of Emergency Situations and Civic Defense, as  managing body, fulfills the following per legally adopted procedures:
· Develop expenditure budget for the operations of Information Management and Analytical Center;

· Control over effective application and safekeeping of resources and property allocated to Information Management and Analytical Center;
· Approve Terms of Reference of Information Management and Analytical Center, as well as its amendments and additions;

· Identify rights, responsibilities and obligations of senior management of Information Management and Analytical Center, as well as basis for dismissing this senior management from their posts;

· Approve structure and maximum number of staff in Information Management and Analytical Center;

· Appoint Chief of Information Management and Analytical Center, and terminate Chief from the post; 

· Appoint Heads of Units of the Center and terminate them from the posts, upon recommendation of  Chief of Information Management and Analytical Center;
5.3 Information Management and Analytical Center’s Chief organizes and manages the operational activities of the Center, who is personally responsible for fulfilling the tasks assigned to the Center;

5.4 Information Management and Analytical Center’s Chief directly reports to the Minister of MoES.

5.5 Information Management and Analytical Center’s Chief acts based on principle of one-man management and independently resolves issues related to Center’s operations within his competencies identified by Tajikistan legislation and the present Terms of Reference;  

5.6 Information Management and Analytical Center’s Chief performs the following when implementing activities of Center, including:

· recommendation for job promotion and making disciplinary punishment against the staff of Information Management and Analytical Center;
· identification of responsibilities and level of authorities for the staff of Information Management and Analytical Center;

· development of instructions and other normative protocols within Information Management and Analytical Center assuring implementation of tasks at the times of piece and wars. 
5.7 Information Management and Analytical Center implements its activities in close collaboration and contact with all subdivisions of MoES CD, particularly including:

· Emergency Management Center;

· Training Center 

· Operations Unit and Inter-ministerial collaboration Department of Headquarters; 

· Non-military formation and preparation Unit of Military and Forces Department; 

· Radiation, chemical, medical and biological protection and Civic defense Units, International NGO collaboration Unit, Engineering, Technical and Evacuation Units of Population and Country Territory Protection Department;

· Regional, oblast, urban and district offices of emergency situations and civic defense; 

· Rescue Center (SentroSpas) and USOI Department;
· Republican chemical and radiometric laboratory;
5.8 Receipt and transmission of information is made during regular operation regime, while advanced preparedness operation regime is used when threat emerges or emergency situation occurs. 
5.9 Information processing and analysis is performed in Information analysis and emergency monitoring, forecasting and coordination Unit of Information Management and Analytical Center. 
5.10 Information and Technical support Unit of Information Management and Analytical Center is responsible for receiving, transmission and storing of information, as well as for implementation of various information systems and assuring functionality of local network.
5.11 For timely response, successful planning of disaster prevention and mitigation activities, and for rational allocation of resources and forces for disaster response, Information Management and Analytical Center will have productive collaboration with the following parties:
· Ministry of Health, Tajikistan;

· Ministry of Irrigation and Water Management, Tajikistan;

· Ministry of Transportation, Tajikistan;

· Ministry of Agriculture, Tajikistan;

· Architecture and Construction Committee;

· State Statistics Committee;

· Institute of Seismic resistance Constructions and Earth engineering, Academy of Science, Tajikistan;

· Central Geological Department “Geologiyai Tojik”;
· Hydrometeorology Agency, Environment and Forestry Protection Committee, Tajikistan;

· Republican Sanitary and Epidemic Station, Ministry of Health, Tajikistan;

· Spatial Agency “Tojikkoinot”;
· International and national NGOs, including all UN agencies, REACT, donors and other parties
5.12 Furtherance, upon potential growth of Information Management and Analytical Center, it is possible that mutually coordinated activities will be established with Forecasting and Monitoring Emergency Situation Centers of other countries, as well as joint coordination of activities with medical, fire security and other emergency rehabilitation and rescue teams functioning in Tajikistan.
6. Property establishment and funding procedures in 
Information Management and Analytical Center.
6.1 The property of Information Management and Analytical Center is established based on properties received from Ministry of Emergency Situations and Civic Defense, Tajikistan, and their costs is reflected on the balance record sheet of the Ministry;
6.2 The property of Information Management and Analytical Center belongs to the Center, as to implement operational activities of the Center; 
6.3 Funding for operations of Information Management and Analytical Center is provided from the budget of MoES CD, Tajikistan.

6.4 With expansion of scientific, technical and professional activities of Information Management and Analytical Center, it is possible to establish separate funding flow within the Center.

7. Amendments and additions to the

Terms of Reference of Information Management and Analytical Center.
7.1 Amendments and additions will be made to the Terms of Reference of Information Management and Analytical Center, when required, upon proposal from IMAC’s Chief and approval order of Minister MoES CD thereupon.

7.2 Amended or revised Terms of Reference will be re-approved by MoES CD 

8. Liquidation and restructuring of                                                                           Information Management and Analytical Center.
8.1 Liquidation and restructuring Information Management and Analytical Center will be made upon Order of Minister of MoES CD in accordance with present legislation of Tajikistan.
Prepared by: 

Colonel Shomahmadov A.
Chief

Monitoring and Forecasting Emergency Situations Unit 

Population and Territory Protection Department 
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