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Committee of Emergency Situations & Civil Defense, ECHO and UNDP Tajikistan
Project “Strengthened Disaster Risk Management in Tajikistan” 


Committee of Emergency Situations & Civil Defense, ECHO and UNDP Tajikistan
Project “Strengthened Disaster Risk Management in Tajikistan”

Minutes of the REACT Meeting

20 January 2010, UN Conference Hall

Chair: Mr. Sultonnazar Kholiqnazarov, Deputy Chief of Staff , Committee of Emergency Situations and Civil Defense (CoES)
Participants: REACT partners (Annex 5 - attached)



1. Introduction
Mr. Sultonnazar Kholiqnazarov (CoES) opened the meeting, welcomed all participants. He mentioned that year of 2010 started with devastating disasters globally and locally, with such disasters occurring as: earthquake in Haiti and earthquake in Vanj district of Tajikistan. Further on he presented the agenda of the meeting.
2. Situation updates in Vanj district: 
· Seismological situation  and construction: 
Mr. Farshed Karimov from Institute of Earthquake Engineering and Seismology of Academy of Science of Tajikistan (IEES) gave a brief presentation on details of the earthquake occurred in Vanj district, GBAO, Tajikistan on January 2, 2010.  

Earthquake has occurred early in the morning, 7: 15 a.m, with magnitude of 5, intensity of 6 (MSK-64) and with the depth of 10 km. Areas, where the earthquake intensity reached scale 6 was estimated 250 square km and  scale 5 - 900 square km. The map with indication of mentioned areas was presented as well (Annex 1).  He informed the participants, that a joint expedition of IEES and GlavGeology to Vanj district was conducted on January 4-10,2010. During the expedition dwelling premises, social and administrative constructions were surveyed in 24 settlements. The survey indicated that most of dwelling houses and social buildings are from cracked stones on clay with weak constructive elements and rarely from bricks and cement blocks. He also, highlighted that one schools, which was build from bricks and concrete, in accordance to building code could resist the earthquake, while the rest of the schools, which were built from cracked stones and clay, without consideration of the building norms, were damaged. Currently IEES has installed one SMA device, for records of aftershocks, which can be severely destructive considering the current conditions of the buildings. One expert from IEES is on assignment in Vanj for maintenance of device. However, the device activates automatically when intensive aftershock occurs. On January 6, 2010 an aftershock with intensity of 3-4 has been recorded. 
Mr. Alisho Shomahmadov from CoES noted that considering the extent of damages caused to buildings, allows an assumption that intensity of the earthquake might have been stronger than it was reported. 

Mr. Karimov agreed that intensity of the earthquake varied from area to area, however IEES used the average figure to report the intensity.  
Ms. Marydean Purves from Mission East, noted that Mr. Karimov during his presentation mentioned that houses from crack stones and clay did not resist compared to those built from Bricks and concrete and requested to elaborate on this.

Mr. Karimov, confirmed that pour quality of construction and materials used for construction, caused more damages. He highlighted, that in most of the cases, population can’t afford high quality construction materials, but in some other cases have poor knowledge on proper construction techniques and IEES is putting all efforts for raise the knowledge of the population. 
· Damage and needs overview: 
Mr. Jamshed Kamolov from CoES presented an overview of situation in Vanj district following the earthquake. He mentioned that earthquake details have been already reported, he will give an update on damages caused. Mr. Kamolov informed that damage was mainly caused 20 villages of 2 Jamoats of Vanj district, GBAO. Significant damage was caused to villages:  Gishkhun, Puni Chugoni, Bichkharv, Rog, Bodavd, Panjshanbeobod, Dashtirog, Roharv, Punidu of Vanj Jamaot and village Jamak of Jamoat Yazgulom. Government of Tajikistan mobilized a special working group for conduction of damage assessment, consisting from experts of Institute of Earthquake Engineering and Seismology, Glavgeology and Agency on Architecture and Construction. 
                Damage caused in figures:

	Damage
	Quantity
	Damage cost (thous. somoni)

	Houses, including:
	1283
	                 4449.0

	fully destroyed (100%)
	28
	

	houses under threat of collapse (60-90%)
	106
	

	partially damaged (50%)
	130
	

	subject for relocation
	134
	

	Schools and kindergartens
	15
	329.8

	Health facilities
	6
	222.0

	Social facilities
	10
	205.0

	Other facilities (administrative buildings and etc.)
	35
	1279.5

	Roads, km
	4.5
	60.0

	Communication lines, km
	10.5
	12.5

	Power supply lines, km
	1.8
	15.0

	Irrigation channels, km
	5.8
	32.6

	Livestock, head
	15
	4.1


The total cost of damage cuased to economy of Vanj district, makes up 6 mln 609 thous 500 somoni. 
Government of Tajikistan has provided 25 MT of basic food commodities (Wheat Flour, Vegetable Oil, Sugar, Macaroni and Rice), 5 MT of fuel and 10 MT of cement. Overall 12 trips for delivery of food and non-food assistance were conducted by vehicles of CoES. A special bank account was opened, for those who wish to contribute to assist the victims. Design of 3 and 4 rooms houses have been prepared by “Giprostroy” Agency for victims of Vanj district, with estimated cost of 50,000 somoni each (Annex 2). 

Mr. Michael Jones, UN Resident Coordinator commented that estimated cost of houses designed by Agency “Giprostroy” is comparably high and in most of the cases unaffordable. Therefore, local materials should be considered to keep the cost of the houses low. 
Mr. Kholiqnazarov from CoES supported the proposal. He added that international agencies, which expressed their readiness to support the construction of houses, such as: FOCUS, Global Partners and others, also expressed their concern about the high cost of the houses. He highlighted that designed houses should not be considered as a mandatory design and houses with lower cost can be considered as well. 

Mr. Karimov added that traditional houses built in GBAO – “Pamiri houses” can be also considered, since they are proved to be comparably seismic resistant. 
Ms. Manzura Nazaramonova from SDC proposed to CoES to consider the design of seismic resistant houses, constructed in Khuroson district. 
Mr. Malik Ajani from FOCUS mentioned that information presented earlier by different presenters during the meeting, indicate that damage has been caused to other spheres of livelihoods of the population, while REACT partners currently are concentrating only on recovery of the houses. 

Mr. Kholiqnazarov replied that all damages have been taken into account. But considering the number of population left homeless, as well as needs outlined by victims of the earthquake, reconstruction of the houses are considered as the highest priority at this point. 
· Planning of recovery efforts: 

Mr. Charles Kelly from UNDP Tajikistan outlined the main recovery plans at this point:

· Rebuild destroyed homes (140 +/-);
· Relocate 200 families from the unsafe zone;
· Rebuild/repair schools;
· Repair/rebuild damaged health infrastructure
He highlighted that risk assessment is not fully considered as of now. Further on, he outlined the main challenges of recovery:

· Lack of a comprehensive plan
· Lack of a time line
· Lack of an understanding of impacts and vulnerabilities

· Funding
Mr. Charles Kelly informed the participants that UNDP being a Global Cluster lead for Early Recovery would like to suggest an outline of next steps, which were prepared considering the above mentioned existing recovery plans and challenges, as following:

· Livelihoods assessment (improved targeting and data on needs)

· Develop comprehensive plan
· Funding from non-traditional sources:

· WB/ADB/ISB 
· Non-traditional donors
· Use available funds to support livelihoods and leverage additional funding

Mr. Michael Jones highlighted that availability of assessments play an important role in fundraising. Therefore it is very important to complete the assessments as soon as possible, since we have to use funding possibilities immediately. 

Mr. Marydean Purves mentioned that recovery planning issues have been accurately outlines and require urgent actions. However it is impossible to take any decision in such wide forum as REACT as it is. Therefore, activation of smaller group, as Steerin Committee of REACT should be considered. 
3. Updates on A(H1N1) influenza: 
Mr. Craig Hampton from WHO Tajikistan updated the participants with the status of A(H1N1) influenza in the country:
· Pregnant women most severely affected population group (11 fatality cases among pregnant women identified in December: 60% H1N1; 40% Seasonal influenza);
· Both influenza viruses are almost equally severe for this population;
· Early detection and treatment with antiviral is the most effective measure to stop the trend of impact of the disease at the moment;
· 50,000 adult treatment courses Tamiflu (WHO) (Distribution to the main Obstetrical centers
           and throughout the country (Jamoat coverage);

· Detection laboratories are operational, sampling for distribution of H1N1 and “Seasonal” Influenza in country.
In addition, Mr. Hampton gave a brief presentation on WHO Global Influenza Programme on Home-based Patient Care during an Influenza Pandemic. He informed participants about the program content, key messages of the program, opportunities, contact persons for program within Tajikistan and next steps to be undertaken (Annex 3). In addition, he gave a brief update about the Rapid Health Assessment carried out in Vanj district, which was issued on Janaury 7, 2010  and shared with all REACT partners. The key findings of the assessment as follows:
· No medical care assistance requested for the response

· Psychosocial assistance requested
· Recovery
· Polyclinic destroyed
· f/u health needs assessment integrated with shelter and psychosocial assessments

Psychosocial support:

· Identified and requested by local authorities

· MoH (existing working group)
· UNICEF (schools)
· RCST (assessment)
· Need for coordination of interventions
4. Updates on REACT: 

· Voting results on Establishment of Steering Committee
Mr. Charles Kelly on behalf of REACT Secretariat in Dushanbe informed the participants about the outcome of the REACT meeting, held on December 9, 2009, which was:
REACT members vote on whether one or two committees be established to support the operation of REACT in terms of (a) development of the REACT and (b) the operations of Clusters during emergencies.

Proposed vote:
· Option A:  One Steering Committee, dealing with both emergency and non-emergency issues.

· Option B:  Two groups, one dealing with non-emergencies (a “Steering Committee”) and the other dealing with emergency issues as the “Inter-Cluster Coordination Group”. 

The voting procedures accepted during above-mentioned REACT meeting and were reminded to participants. Voting was conducted via e-mail from 6 December 2009 to 19 January 2010. 

Statistics were presented as follows:
	Official REACT members 
	40 organizations 

	Total number of members participated in voting 
	25 organizations 

	Number of votes for Option A 
	21 votes 

	Number of votes for Option B 
	3 votes 

	Voided votes 
	1 vote 


The results of the voting indicated that:
· Vote is valid (majority of the member organization participated at the voting)

· Selected Option A:
One Steering Committee, dealing with both emergency and non-emergency issues.
REACT Steering Committee composition:

1. CoES (Chair)

2.  An UNRC Representative (Alternate Chair)

3.  The WASH Sector Lead Organization (UNICEF) 

4.  The Food Security Lead Organization (WFP or FAO) 

5.  The Health Sector Lead Organization (WHO) 

6.  The Shelter/NFI Sector Lead Organization (IFRC or UNHCR) 

7.  The Education Sector Lead Organization (UNICEF or SCF) 

8.  A donor representative 

9.  An NGO representative 

10.  An NGO representative

11.  REACT Secretariat (DRMP) 
Considering the results of the voting following next steps were proposed:

· Select Donor, NGO representatives
· Decide on procedures
· Submit the procedure to REACT for acceptance

· Proceed with the work at hand

· Note that the Steering Committee can suggest changes to the composition of the Committee, but in principle not exclude any of the positions noted earlier. 

Mr. Kelly, noted that representative of donor and NGO should be selected among the donors and NGOs, which are official members of the REACT and suggested that REACT Secretariat assists in compilation of list of those donors and NGOs. 

Mr. Michael Jones, pointed that composition of REACT Steering Committee mainly consists of UN agencies compared to number of NGO representatives. In addition, he pointed that there is number of NGOs, which can perfectly lead the sectors.

Mr. Kelly replied that this proposal can be addressed to REACT Steering Committee to be established for consideration. 

5. Geo-database 

Mr. Erkin Huseynov from CoES presented a Geo-database, which was developed jointly by Information Management and Analytical Center of CoES and Caritas. Geo-database is a geographical risk assessment tool, which is developed in ESRI Arc-GIS and connected to C-RAT Access database. C-RAT database on its turn was developed in frames of DIPECHO programme in Central Asia. The database contains detailed information on risks and social vulnerability of communities. Mr. Huseynov listed the information, which is included in the database, purpose and history of database development, as well as few screen shots from database interface (Annex 4).  Currently Geo-database includes information on 90 villages in 8 districts of Kulyab zone and it is planned to increase geographical coverage. Currently images from Google Earth programme is used and it is planned to use satellite imagery when, available. 
Mr. Alisho Shomahmadov added that all the information of the database, was collected by Mission East, Caritas and Oxfam through CRAT risk assessment process. It is planned to continue cooperation with mentioned organizations and if other organizations are interested, they can join the process. 
6. News from Partners

Mr. Hampton (UN WHO) informed the participants that recently USAID allocated 437 000 USD to WHO, for recovery initiatives in Khuroson district following the mudflow of April and May of 2009. The funding will be mainly used for: measles control, water borne diseases and psychosocial initiatives. He also, mentioned that WHO has proposed to redirect part of the funding for psychosocial support of Vanj district victims and proposal is currently pending for approval from donor.

7. Any other business

Mr. Kholiqnazarov (CoES) reminded to participants that following the DIPECHO VI program launch and announced call for proposals, it was commonly agreed that every proposal to submitted for consideration, should be presented to CoES for vetting before its submission. However, up to this point only one agency, namely: Act Central Asia has presented the concept of its proposal. Mr. Pilkevich (CoES) added that considering the tight time frames (submission deadline is February 15, 2010) partner organizations, should speed up the process, since it will take some time for CoES to review the proposal as well. Moreover, CoES is ready to support all the organizations on negotiations with local authorities of targeted areas. 
Annex 1: Power Point Presentation on Seismological situation and constructions in Vanj (IEES)
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Annex 2: Power Point Presentation: Blueprints of the houses developed by Agency “Giprostroy”
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Annex 3: Power Point Presentation:  Home-based Patient Care during an Influenza Pandemic (WHO)
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Annex 4: Power Point Presentation: Geo-database (IMAC/COES-Cartias)
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Annex 5: List of participants, REACT Meeting, 20 January 2010
	#
	Name
	Organization
	Contact details

	
	ФИО
	Организация
	Контактная информация

	1. 
	Malohat Shoibodova
	FOCUS
	Malohat.shoibodova@focushumanitarian.org

	2. 
	Munisa Vahobova
	UNDP DRMP
	munisa.vahobova@undp.org 

	3. 
	Nazira Rakhmatova
	FOCUS
	Nazira.rakhmatova@focushumanitarian.org

	4. 
	Craig Hampton
	WHO
	craighampton.who@tajnet.com

	5. 
	Mavjuda Akramova
	FAO
	Mavjuda.akramova@fao.tj

	6. 
	Sultonnazar Kholiqnazarov
	CoES
	

	7. 
	Nigina Shamsova
	GTZ
	nigina.shamsova@gtz.de

	8. 
	Alisho Shomahmadov
	CoES
	Alisho.shomahmadov@mchs.tj 

	9. 
	Michael Jones 
	UN
	Michael.jones@undp.org

	10. 
	Charles Kelly
	UNDP DRMP
	disasterkelly@yahoo.com

	11. 
	Katri Tukawen
	Finnish Red Cross
	Tj03@finrc.fi

	12. 
	Farrukh Kasimov
	IFRC Tajikistan
	farrukh.kasimov@ifrc.org 

	13. 
	Stephen Houston
	UNDP
	Stephen.houston@undp.org

	14. 
	Marydean Purves
	Mission East
	Marydean_purves@miseast.tojikiston.org

	15. 
	Shahlo Rahimova
	UNDP DRMP
	shahlo.rahimova@undp.org

	16. 
	Geoff Poynter
	Save the Children
	gpoynter@savechildren.org

	17. 
	Jamshed Kamolov
	CoES
	jjk@list.ru

	18. 
	Jamshed Hasanov
	SIDA
	Jamshed.hasanov@sida.tj

	19. 
	Natalia Pilipenko
	US Embassy
	dushanbeconsular@state.gov

	20. 
	Rastislav Vrbensky
	UNDP
	rastislav.vrbensky@undp.org 

	21. 
	Nancy Snauwaert
	UN
	nancy.snauwaert@undp.org  

	22. 
	Kristin Poore
	USAID
	kpoore@usaid.gov

	23. 
	Malik Ajani Jr
	FOCUS
	majani@focushumanitarian.org 

	24. 
	Mansura Nazaramonova
	SDC
	mansura.nazaramonova@sdc.net 

	25. 
	Mukhtor Hasanov
	UNDP DRMP
	mukthor.hasanov@undp.org 

	26. 
	Lilia Tverdun
	Caritas CH
	ltverdun@caritas.ch 

	27. 
	Bahrom Rahmatjonov
	IOM
	brahmatjonov@iom.int

	28. 
	Hiroshi Nagao
	Emb of Japan
	nagao@embjpn.tojikiston.com

	29. 
	Nargis Babaeva
	HelpAge International 
	nbabaeva@helpageinternational.org

	30. 
	Zainiddin Karaev
	World Bank
	zkaraev@worldbank.org

	31. 
	Afzalsho Nasobov
	Mission East
	afzalsho_PO@miseast.tojikiston.com 

	32. 
	Hamida Ashurova
	ADB/SFPR
	hashurova@gmail.com 

	33. 
	Zubaidullo Karimov
	OXFAM
	zkarimov@oxfam.org.uk 

	34. 
	Farshed Karimov
	IEES
	fhkarim@mail.tj 

	35. 
	Mario Boer
	FSD
	Mario.boer@fsd.ch

	36. 
	Linards Deidulis
	Hilswerk Austria
	Linards.deidulis@gmail.com

	37. 
	Mika Shohzodoeva
	Hilswerk Austria
	shohzodoeva@hwa.or.at

	38. 
	Frank Paepke
	GAA
	

	39. 
	Larisa Karimova
	GAA
	

	40. 
	Gulnora Mukhammadieva
	DFID
	g-mukhamadieva@dfid.gov.uk

	41. 
	Azam Bahorov
	WFP
	Azam.bahorov@wfp.org

	42. 
	Erkin Huseynov
	CoES
	Erkin.huseynov@mchs.tj

	43. 
	Kholov Yormamad 
	Caritas int
	yormahmad@gmail.com

	44. 
	Zahira Virani
	UNDP
	Zahira.virani@undp.org

	45. 
	Parvis Mahmoudov
	UNISDR
	Parviz.mahmoudov@undp.org

	46. 
	Gulnora Ibragiova
	UNHCR
	ibragimo@unhcr.org

	47. 
	Mukaddas Siyarova
	UNDP
	Mukaddas.siyarova@undp.org

	48. 
	Davlatbek Davlatov
	CAMP Kuhiston
	davlatbek@swis.tojikiston.com

	49. 
	Farrukh Nuriddinov
	ADB
	fnuriddinov@adb.org

	50. 
	Lola Sattori
	
	Lola.sattori@mail.ru
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Home-based Patient Care during an Influenza Pandemic

WHO Global Influenza Program



Project Aim:  To adapt technical guidance – so that it is accessible – relevant – operational feasible – for the community members in varied settings.

Special attention paid to people living in remote and/or 

resource poor communities.

*









About the program

		Focus on what to do when Influenza already present in the home; prevention of secondary infection, proper home-treatment; when to seek timely medical care





		Collaborative work of the WHO, CDC, and MoH RT.





		RCST, with funding from IFRC implementing in Asht, Vanj, Tursunzade and Kumsangir





		TV - Radio spots and Flip chart developed for training





		Under review for government approval for mass-media use.





		TV and radio spots pre-paid (WHO) for three weeks





		Once materials are approved by MoH, they can be considered standard, and are freely available for use by other agencies







*









Key Messages

Know the disease

Separate the sick from others

Cover you cough or sneeze with a cloth, sleeve or scarf

One care-giver for sick person

Hand hygiene

Assess if you need to seek health care

Antibiotic treatment for pneumonia

Hydrate (and do not forget nutrition)

Ventilation





*









Opportunities 

		Healthy Lifestyles Center considering joining campaign





		RCST has a large number of volunteers throughout the country





		Partner agencies with current health promotion activities could possibly be utilized, pending planning and funding





		Suggestion to pursue links with Local REACTs and CoES for TV and radio time support



		Draw in other agencies with capacity for funding, for printing and securing of TV/radio time







*









Contacts for further information:

		Navruz Jumnatuloevich Jafarov (SSESS) professor.tj@mail.ru





		Vina (Liduvina) Gonzalez (WHO) gonzalezl.who@tajnet.com





		Ilhom Rahimov (RCST) rcst_mscl@mail.ru







*









Further steps

		Hygiene promotion

		Coordination

		Expansion





		Next wave

		Likely May – June

		Vaccination likely different than current







*










